
        
        

     
   

              
               

              
 

  
                
              
                 

           
 

                   
 

    
                  

                   
                
                 

                    
    

 
      

               
          
              
           

 
                     

                   
                     

 
     

  
 

 
 

  
  
  

  

  
  

   

  
  

   
   

 

  
   
  

 

 
 

  
 

  
 
 

  
  
 

  
      

  
  

 
 

  
 

  
  
 

  
  
 

  
      

  
  

 

   
                

                 
               
  

 

Principles & Practice of Clinician Leadership 2 (PPCL2) 
Developing Critical Influence, Change, & Communication Skills 
2024 Program Information 

Formerly known as Clinician Leadership Intensive Program (CLIP), PPCL2 blends evidence-based theory with hands-on 
practice and group coaching. Physicians & advanced practice clinicians (APCs) can provide effective and sustainable 
leadership through renewal, reflection, protected time, space to learn, and practical, relevant, skill-building. 

Target Audience 
Ideal candidates are experienced physician and advanced practice clinician (PA, NP, etc.) leaders in formal leadership 
roles. Examples of leaders who would benefit are clinician champions, committee chairs, site/department/care center 
leads and medical directors. Completion of PPCL1 (formerly IPAL) is a prerequisite for this program. Some exceptions 
may be made based on applicant’s experience and relevant leadership education. 

*Note: In-person sessions will be held at different Sutter facilities (TBD) to provide a diverse and inclusive participant experience. 

Cohort # 
Orientation 

(Virtual) 
Preparation 

*Day 1 
Emotional 

Intelligence & 
Leading Change 

*Day 2 
Influence & 

Leading Teams 

Intersession 
Workshop (Virtual) 

Preparing to Present 
& Group Coaching 

*Day 3 
Leadership Skills in 

Action & 
Graduation 

1 
Aug. 28 

12:00—1:00pm 
Sept. 12 

8:30am – 
4:00pm 

Sept. 26 
8:30am – 
4:00pm 

Oct. 9 
12:00pm – 1:30pm 

Nov. 7 
8:30am –4:00pm 

2 
Aug. 28 

12:00—1:00pm 
Sept. 13 

8:30am – 
4:00pm 

Sept. 27 
8:30am – 
4:00pm 

Oct. 16 
12:00pm – 1:30pm 

Nov. 8 
8:30am –4:00pm 

Format / Time Commitment 
This program offers a blended format with in-person and virtual sessions via Zoom. In-person sessions and are 7.5 
hours long (8:30am - 4:00pm). There are regular breaks (including lunch) during that time. There is approximately one 
(1) hour of independent work required between sessions. Participants will work on a self-selected project throughout 
the program, which culminates in a 5-minute, virtual presentation in small groups. Participants are required to clear 
their calendar of other obligations on class days to enable full participation. Completion of all sessions is required for 
continuing education credit. 

Through the program, participants will: 
 Recognize the link between emotional intelligence (EQ), leadership success, and personal EQ effectiveness 
 Incorporate simple mindfulness and renewal activities into daily routine 
 Apply communication, change management, and influence skills to move a project forward 
 Demonstrate ability to influence others by presenting ideas to stakeholders 

In support of improving patient care, Sutter Health is jointly accredited by the Accreditation Council for Continuing Medical Education (ACCME), the 
Accreditation Council for Pharmacy Education (ACPE), and the American Nurses Credentialing Center (ANCC), to provide continuing education for the 
healthcare team. Sutter Health University is approved by the California Board of Registered Nursing. Provider Number 12691. 

Program Enrollment: 
Interested participants should speak with their supervisor or a sponsor who supports their leadership development, then 
complete the PPCL2 Enrollment Form. Participation is prioritized for those identified in formal successions plans who have 
completed the prerequisite program, followed by a first come/first served basis. Please contact shpld@sutterhealth.org with 
questions. 

mailto:shpld@sutterhealth.org

